
•1! 0"1 UN Pl! OF O~ --

) 

' · " ' 1 . \ 
t • ' .~ 

R0123421 
То: John Ry11n 

t>eputy P~RSC/ CAC 

Tnfo: V;ieuchi Akashi 

From: 

SRSG UNPF ).agreb 

Mlcћe~-·Juss~, li 
НСА инt Zagreb 

M.").j-Ger1 CioЬilliard 
Act. :i ng C°'nma.ndP.r UNPF 

Damм1:10 f'::ci 
UNНCR Chicf nf Mi••ion 

D::.vid H•r~· /# ./ _,/ 
SCvAO ~~ 
20 July 1995 

Subi1tct..: )Jeqotiat1cщa ОА l•и 

Update; 

At about. 10: ОО am this mornJng Gene1·al Mladic paesed а 
messag~ to UNPROFO~ asktng for an immedi•Le moeting nn an all­
t()r•ill.ll pr1:зon~& •x~nan9E1, includ1ng all th~ military- age me:1 
iz, Zepa. The мeLing was }1eld with Yl'!presentative$ of Ьoth 
sidP.s and ~n agre•m~nt in principle was made . There waa no 
signature, however, Ьесаu•е of а dispute зЬоиt Lhe ~iats о! 
prii..oner:; tAken in the recent Serb .tt.ack on. Srebrenicз . The 
Scrbs tnadc it c}P.ar ~h~t. they wantcc:! the evac\J.at.i.e>n of Zepa to 
begin immediately, Ьut t}1at tney wou.ld c:ont..inue at tl'cking ~ера 
until the Bosnian9 agreed. The s1des said that they wi l l meet 
again .t 11:DO am t omorrow in ~ effort to finalize t be 
a.greemeщt .. 

At. aЬout the same time, rapreeentative• of UNPROl"OR а11с:1 
i nternational agencies made contact with th• Bo•nian civilian 
authorities in Zepa , who apparently agreed to evacuate tbe 
pocket. The Bosnian military commander in Zepa . however, 
in~iated that he will not allow any e~acuation to take place 
until he received direc t orders to th•t effect from the 
~araj evo authori t ica . 

Lateт in t he day CVAO Bezrouchen.ko and CvAO Joseph met 
with General MlAdic, who repeated bie condition• for the 
evacuation of the ~nclave : 

i . Agreement on an exchange of pr1son•r~ thr.oughout 
Bosnia on an a l l-fo r-all ьаеi8 . 

i i. Evacuat i on of the pocke t Ьу t he woun ded, Lhe young, 
the o l d , &.nd t.ћ~ wc:imen . 
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111. ~uz·render and. 
between the ag~ of 
UNPROFOR . 

R0123422 .. 
reg1atrиLion •• PoWs ot all men 
18 and 55, iJJ Lhe preecnce of ICRC And 

M]~dic stated that his forceв would r••wnc tbeir .ttack 
on the pocket at 7:00 ptn thia evening if Lhe Bosni~no had not 
agreed h ; ~ tcrm~ . 

At 6 ; 30 pm I called the office of Prime HiniatP.r 
Sil~jdzic and explaine~ that th• eosnian commander on the 
ground required auchorization from him Ьetore he woџld agrcc 
~о the S~rb terme . 

J\tf't atL~r 7;UO pm I received а meбsage from Zepa th.:it 
t:.he Serbs had r·P.iвumed а heavy bomЬ~rdl'l\ent <Ј! the cnclave, and 
thвt tће UN team on the apot had Ьееn told Ьу the Serba to 
return to Sarajevo. Th~ convoy whicb General Gobilliard had 
s~nt to heJp with an evacuation of the wounded was also turned 
back . 

At В:30 pm I received а messagc from Prime Minister 
Silajdzic whQ said that •if Zep. was completely qui et tonight, 
tney could implement Lhe firct рhаве of the all-i•r - ~ll 
excha.nge tomorrow." I pa.ssed this c:ommunica.t io11 on to the 
Serbs , whc said that "all will Ье qu1et in Zepa when Sarajevo 
orders Pal ic (the Bosnian comma.nder i n Zepa] to hand over all 
weapons ." 

At aЬout the same time the Ukrainians 1n Zep~ reported 
that Bosnian fo.rce:З had Ьegun t o attack the1r compound with 
emall arms, h84VY machine guns and rocket propelled grenades. 
! called the office of Prime Mini&ter Silajdzic immediately 
thereafter and war~ed him that such an attack could ' only harm 
the intereвts of Bosnia (eвpecially in light of tomorrow's 
meeting in I,undon) . 

Assesemeдt: 

It is my assessmant that t he Serb& do not ~a.nt to make а 
final infantry ёSSault on Zep~ . Due to the nature of the 
terrain, there would inevitaЫy Ье sw:i•tanti~l ca,ualties. 
Their approach will Ье ЬomЬard-and-negotiate . Sim1larly, the 
Bo&niane in Zepa would l1ke to come to &otne &rrangement tQ 
evacuate without falling i nto Serb hands. Saraj evo, however, 
has no particul&r interest izl letting the Serbs take Zepa 
without paying а pric• ( а military price in terme of loat 
lives, a.nd а political price in terms of the fallout from the 
'cleю11i1in9• oper~Lion) . 
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